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Transmittal Letter




OFFICE OF THE
CITY MANAGER

PLAINVIEW, TX

city of plainview

September 30, 2010

The Honorable Mayor and City Council
City of Plainview

901 Broadway

Plainview, Texas 79072

Re: Budget for Fiscal Year 2010-2011
Dear Mayor Anderson and Members of the City Council:

The Proposed Budget for Fiscal Year 2010-2011 was submitted to the City Council for your
consideration and review this summer on behalf of our staff and me. The Council reviewed the
budget with the staff, conducted public hearings on the budget and tax rate, and approved the
final Budget for Fiscal Year 2010-2011 on September 28, 2010.

The budget document presents in financial terms the overall plan for providing municipal
services during the coming twelve months. This budget provides funds for the current level of
services and provides a basis for a higher level of services in the future. It also provides funds to
comply with State and Federal mandates and provides for improvements to the City’s
infrastructure that are necessary to ensure progress and development.

The extended recession has made the development of the 2010-2011 Budget an interesting
undertaking. The Plainview economy has thus far held together fairly well as evidenced by the
slight growth in our sales tax collections in recent months and a gradual increase in property
values. Interest rates continue to be virtually flat and extremely low and we are seeing upward
pricing pressures in some areas.

Even with the challenges we are facing, we believe that there are opportunities to build a
stronger community if we keep moving forward while others are retreating. A significant effort
has been made to control costs to minimize the increases needed for operations, and we are
making organizational adjustments to help us better meet the demands we are facing. We are
very cognizant of the fact that the State of Texas does not provide financial support for our Texas
cities and that the services our City provides are paid for by our citizens.

When we look at some of the things we have done in the 2009-2010 Fiscal year, it is clear that
we have made strides in several areas. We have installed anew SCADA system for our
901 BROADWAY o PLAINVIEW, TEXAS 79072 « TELEPHONE (806) 296-1106 » FAX (806) 296-1125 « WWW.PLAINVIEWTX.ORG
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Wastewater treatment and collection system that significantly enhances our monitoring and
control systems. Our Public Works Department has undertaken a major engineering study in
regards to the potential replacement and relocation of City utilities along Highway 70 so that the
City will be in a position to move forward with this major project if the Texas Department of
Transportation decides to fund the reconstruction of this critical transportation link. A new
system of maps is being developed around the aerial mapping that the City had done this year
that we believe will provide many tools to our staff and eventually to the general public.

Our Police Department has converted an older ambulance into a new SWAT vehicle that gives
them a much safer and more effective way to perform their tasks. We have also made progress
on the program to get computers in all of our patrol vehicles and we brought a new ambulance on
line in the EMS Department. These are just a few of the things that have been addressed in the
current fiscal year.

Budget Overview

The Budget includes the General Fund, Solid Waste Management Fund, Water and Sewer Fund,
Theater Arts Fund, Special Revenue funds, Internal Service Funds, Debt Service, and Capital
Improvements. Total Budgeted Expenditures for the 2010-2011 Fiscal Year are $22,731,580
excluding the Internal Service Funds. This total is down about $150,000 this year due primarily
to lower expenditures in the Solid Waste Management System Improvement Fund. The major
operating and debt service funds (General Fund, Solid Waste Fund, Water and Sewer Fund, and
Debt Service) account for $20,083,055 in 2010-2011 compared to $19,656,790 in 2009-2010.

General Fund

The expenditures in the General Fund for Fiscal Year 2010-2011 are proposed to be $11,289,920
compared to $11,061,690 for 2009-2010. This is an increase of $228,230 (2%) that follows an
increase of less than 1% in the last fiscal year. As we worked through the 2010-2011 budget
process we saw that our revenues were exceeding our projections and our expenditures were
coming in under budget so we are acquiring some items in the current fiscal year such alcohol
sensors, rifle scopes, and shotgun barrels for the Police Department; and some items for other
departments that had originally been requested for the upcoming fiscal year. There is also on
accounting occurrence that happens periodically because of the way the pay periods fall where it
appears that there are 27 pay periods (rather than 26) in a Fiscal Year. We decided to include
this 27" pay period in the 2009-2011 Fiscal Year.

While we have squeezed the General Fund budget significantly this year, we must continue our
efforts to meet our equipment needs. We have taken several different approaches which will
include paying cash for some items, ‘financing’ others through our Equipment Replacement
Fund, and utilizing grant funds when available to try to keep on track with our equipment
replacement and upgrade efforts.



We are replacing items such as six Police vehicles and equipment; a 10 year old Jaws of Life
unit; a 1995 dump truck for our Street Department; a 1997 model mower; and some ten year old
pickups with over 100,000 miles on them. We are putting touch screen computers in our
ambulance units and a laptop in the Fire command vehicle. We are also setting matching grant
funds aside to meet our local funding requirement to participate in a grant program that will
bring our Police, Fire and EMS systems into a nationwide, digital radio system. This project will
actually occur in 2013, but funding and grant commitments are being made now. The City’s
matching amount will be $65,066 for both Police and Fire/EMS, which sounds like a lot, until
we look at the fact there will be SPAG/Federal funding in the amount of $342,900 for a total
project cost of $408,000. Plainview’s match amounts to about 16% of the total cost of this
important upgrade of our first responders radio system.

Plainview, like other cities across Texas continues to be impacted by the changes in how the
funding for public pension funds is reported and calculated. The majority of our employees are
members of the Texas Municipal Retirement System (TMRS). The City is using the phase plan
made available by TMRS and this year the increase was about one half of a percent. Our
Firefighters are covered by a separate locally controlled fund. This year we had an actuarial
study done on this fund and as we expected, there will be additional funding requirements
needed over the next few years. This year, the City’s budgeted contribution rate to the
Firefighters Pension fund has been increased by 1.6%.

We have carried over funds to update the City’s Comprehensive Plan which was last done in
1989. We have made some staffing adjustments that we believe will enable us to get started on
this important process sometime during the 2010-2011 fiscal year. We also anticipate the long-
term water planning process extending into the coming fiscal year.

This year we encountered a situation that we had been concerned could happen, but had hoped
would not happen. The number of paramedics we had available to operate ambulances in the
Fire/EMS Departments became too low for us to maintain our Mobile Intensive Care Unit
(MICU) status on all of our ambulances so we had to lower the certification level of our
ambulances to Basic Life Support (BLS). The only way to move back to an MICU service level
is to hire or train more paramedics.

Last year we were provided information explaining that there are new, more stringent training
requirements that will take effect for paramedics in 2013 and our Fire Chief believed it would be
in the City’s interest to try to get some of our existing EMT’s and EMT-Intermediates trained as
paramedics before the new training requirements take effect which will significantly increase the
cost. It was pointed out that the reason there has been little interest on the part of our firefighters
to get the paramedic training is that the incentive pay for going through the training and carrying
the additional responsibilities that a paramedic has was not perceived to be worth what we were
paying for it. The amount of incentive pay has not been adjusted since 1991. In the 2009-2010



budget we implemented a modified training program for advanced EMT and paramedic (raining,
but we did not have enough interest to make a class.

We have been in discussions regarding this situation with our firefighters and have included
funds in this budget to increase the incentive pay for our EMT/Paramedics and we are offering to
provide the modified training program. At this point, we already have several firefighters who
have indicated an interest in taking the advanced EMT training that eventually leads to the
Paramedic designation. If we are successful with this program and are able to have more
certified paramedics in our Fire/EMS Departments we should eventually be able to raise our
standard of Ambulance service back to the MICU level and while there will also be increased
costs associated with having a better trained department, we will have a better quality of service
available for our citizens.

When we started looking at this situation, we also looked at other areas where we have certified
personnel and it became apparent that we had not increased certification pay in any of these areas
for quite some time, so this budget also includes increases in Police, Fire, Water, Sewer, and
other Public Works related certifications. We believe that if we start making the City more
competitive in these areas that require training to meet State requirements, we may be able to
better stabilize our work force in these areas. This budget also includes a 1.5% cost of living
adjustment for all employees.

Because of the commitment of our staff and employees to helping us control our costs this year
we have been able to strengthen the financial position of the City. We are in turn able to utilize
some of the funds saved to help us hold down the costs in the 2010-2011 budget by transferring
$300,000 to our Equipment Replacement Fund, an additional $175,000 to the Economic
Development Fund; and $200,000 to the Capital Improvement Fund where we will need to have
funds available to be directed at the possible development of a new Emergency Operations
Center at the Armory once the State of Texas finalizes the transfer of that property to the City
and County. It was also necessary to eliminate one full-time position from our Parks Department
in order to reach the funding level proposed in this budget.

In order to fund the operations for the coming 2010-2011 Fiscal Year, we need to give serious
consideration to adjusting the tax rate. The proposed tax rate in the General Fund is $0.5785,
which is a one cent (1.7%) increase over last year’s tax rate of $0.5685. The Effective Tax Rate
has been calculated to be $0.5638.

Solid Waste Management Fund

The Solid Waste Management Fund is an Enterprise Fund, which means that it supports itself
with the revenues it generates. It does not use the Equipment Replacement fund for equipment
purchases.



This year has been a challenging one for our Solid Waste Department. We have had to deal with
more snow, rain, and tree limbs than we have dealt with in several years and our employees
helped us do this as cost effectively as possible. Since February 1, 2010 we have handled over
1,700 tons of brush or 3,450,000 pounds at the landfill. This year we will be replacing one
residential garbage truck, one large mowing tractor, a 14 year old ftractor with bucket
attachments, a 10 year old SUV with over 100,000 miles on it, and most importantly — a
mosquito sprayer.

Our expenditures in the Solid Waste Management operating fund for 2010-2011 are projected to
be up about $100,000 over the 2009-2010 Budget. In order to meet the operating needs of these
departments and to maintain an appropriate revenue stream we have included a 3% increase in
solid waste fees. This will increase the base residential bill from $17.30 per month to $17.82.

Water and Sewer Fund

The operating expenditures for the Water and Sewer Fund for Fiscal Year 2010-2011 are
proposed to.be $5,276,130 compared to $5,115,270 for 2009-2010.

The Water & Sewer Operating Fund is an enterprise fund also, so it supports itself with the
revenues generated. The largest part of the increase in this fund is in Capital Outlay. We are
replacing 2 three quarter ton utility trucks, a pickup, changing one pickup to 4-wheel drive unit
so we can get to lift stations in inclement weather, and probably most importantly we are starting
to actually budget an amount for emergency type repairs for our water distribution and sewer
collection systems. This year we are budgeting $70,000 combined for this type of work because
we believe we need to more formally recognize that these events occur.

In order to keep the Water & Sewer Operating Fund on sound footing we have proposed
increasing the base residential water rate from $12.25 to $12.50 per month and the rate per
thousand will increase from $1.62 to $1.65 per thousand under 25,000 gallons. The rate per
thousand over 25,000 gallons will go from $1.79 to $1.84. A basic 5,000 gallon monthly water
bill would increase from $20.35 to $20.75 or about 2%. It is proposed that the base residential
sewer service rate be increased from the present $8.95 to $9.15 and the rate per thousand will
increase from $1.50 to $1.53 per thousand for the first fourteen thousand gallons. This will
increase a basic 5,000 gallon sewer bill from $16.45 to $16.80 a month (a 2% increase).

Last year at this point, we brought you a presentation that Director of Public Works Mike
Gilliland had put together on some of the major capital projects that were not included in the
Water & Sewer System Improvement Fund that Plainview needs to address to keep moving
forward. We believe that the most timely and effective way to complete these projects will be to
issue debt. While these projects are not currently included in this budget, in the last couple of
months we have brought you detailed information on the projects which potentially include two
new water towers, the relocation and replacement of water and sewer lines in conjunction with



TxDOT’s reconstruction of Highway 70, and the rebuilding or replacement of two sewer lift
stations. As we have discussed, the combined projected costs of these projects is $8.6 million.

We are working with TxDOT in regard to the Highway 70 project and their timing on this
project may significantly influence our timetable for this potential set of projects.

Other Funds

The Fair Theater has continued to be active. We continue to have a variety of entertainment,
school, and training functions in the Theater. The major air conditioning improvements were
made during the 2009-2010 Budget and the 2010-2011 Budget moves back to a more normal
operating budget for the Fair.

The Service Center situation has continued to show improvement in terms of revenues versus
expenditures. We are still supporting this internal function with transfers from the user funds in
addition to the hours billed. Our other Internal Service Funds such as the Health Insurance Fund
and Cafeteria Plan continue to function as designed.

The Hotel/Motel Tax Fund has continued to be active through our Main Street/CVB operations
and has worked to actively encourage groups to use our facilities for meetings and seminars, as
well as encouraging general tourism. We do have some ongoing roof problems at the facility
that are requiring some fairly significant repairs. We have had a fairly detailed analysis of the
roof condition done and feel that the repair route is worth a try, because the other option is
replacement. The City is bearing most of the cost on the roofing work because it is our building
and we have determined, through the study mentioned above that it is not weather related
damage.

Our goal as we move into the 2010-2011 Fiscal Year is to continue to improve service and put
our City in a position to take advantage of opportunities and encourage growth in our
community. We look forward to working with the Council to attain these objectives. By
working together we can help make Plainview a better place to live, work, and do business.

RespectfullySubmitted,

gx@%g@n

City Manager

vi



Summary




BUDGET ADOPTION
ORDINANCE NO. 10-3529

AN ORDINANCE ADOPTING AND APPROVING THE BUDGET FOR
THE FISCAL YEAR BEGINNING OCTOBER 1, 2010, AND
TERMINATING SEPTEMBER 30, 2011, AND MAKING SUCH
APPROPRIATIONS FOR EACH DEPARTMENT, PROJECT AND
ACCOUNT; SEVERABILITY CLAUSE; CUMULATIVENESS CLAUSE:
CONFLICTS CLAUSE; EFFECTIVE DATE.

NOW, THEREFORE, The City of Plainview hereby ordains that:
SECTION |

Subject to the applicable provisions of the State Law and City Charter, the
Budget for the fiscal year beginning October 1, 2010 and terminating September 30,
2011, as filed and submitted by the City Manager, and adjusted by the City Council,
containing estimates of resources and revenues for the year from all of the various
sources, and the projects, operations, activites and purchases proposed to be
undertaken during the year, together with the estimated costs thereof, and estimated
amounts of all other proposed expenditures is hereby approved and adopted as
specified therein at the fund level.

SECTION Ii

There is hereby appropriated from the funds indicated in Exhibit “A” — 2010-2011
City of Plainview Budget and for such purposes respectively, such sums of money as
may be required for the accomplishment of each of the projects, operations, activities,
for all such purposes proposed for any department, the total amount of the estimated
costs of the projects, operations, activities, purchase and other expenditures proposed
for such fund level.

SECTION Il
Provisions of this ordinance are cumulative and nothing herein shall prevent, alter,

or diminish the applicability or enforcement of other ordinances restricting, regulating or
governing the subject matter herein.

SECTION IV

All ordinances or portions of any ordinance of the City of Plainview, Texas in conflict
herewith, are hereby amended to conform with the provisions hereof.
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SECTION V

Should any section, subsection, or any portion hereof be deemed invalid for any
reason, such holding shall not render or invalidate any other section, sub-section,
sentence, provision, clause, phrase, or word severable there from and the same shall be
deemed severable for this purpose.

SECTION Vi

This ordinance shall become effective October 1, 2010 upon its passage and
publication as required by law.

PASSED AND APPROVED on first reading this 23" day of September, 2010.
PASSED AND APPROVED on second reading this 2 ay of September, 2010.

) L

ohn C. Andérsyﬁ, Mayor

ATTEST:

[t By

Belinda Hinojosa, City Secretarﬂ

APPROVED AS TO CONTENT:

Sarianne Beversdorf, Director§ I{:inance

APPROVED AS TO FORM:

Eesi% Spear Pea%e, City At%orney
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TAX RATE
ORDINANCE NO. 10-3530

AN ORDINANCE LEVYING MUNICIPAL AD VALOREM TAXES FOR
THE CITY OF PLAINVIEW, TEXAS, FOR THE YEAR 2010, AND
DIRECTING THE ASSESSMENT AND COLLECTION THEREOF;
SEVERABILITY CLAUSE; CUMULATIVENESS CLAUSE; CONFLICTS
CLAUSE; AND EFFECTIVE DATE.

WHEREAS, the City Council finds that the tax for the year 2010, hereinafter
levied for current expenses and general improvements of the City and its property, must
be levied to provide for the ensuing year.

NOW, THEREFORE, The City of Plainview hereby ordains, that:

SECTION |

There is hereby levied and there shall be collected for the use and support of the
Municipal government, a tax of fifty-seven and eighty-five hundredths cents ($.5785) on
the one hundred dollars ($100.00) valuation of all property, real, personal and mixed
within the corporate limits of said city, subject to taxation, for the specific purposes
herein set forth:

For the current expenditures of the City of Plainview and for the general
improvement, use and support of the City, and its property, there is hereby
levied and ordered to be assessed and collected for the Year 2010 on all
property situated within the limits of the City and not exempt from taxation
by valid law, an ad valorem tax at the rate of fifty-seven and eighty-five
hundredths cents ($.5785) on the one hundred dollars ($100.00) valuation
of such property.

THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR'S
TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY
2.607308 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME
BY APPROXIMATELY $10.00.
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SECTION il

The ad valorem taxes levied shall become due on October 1, 2010, and may be
paid up to and including the following January 31, without penalty, but if not so paid,
such taxes shall become delinquent on the following day, February 1, and the penalty
and interest designated by State Law shall be collected for each month or portion of the
month that the delinquent taxes remain unpaid. Interest and penalty collected from
such delinquent taxes shall be appropriated to the General Fund of the City of
Plainview. The rate of interest to be collected on delinquent taxes shall be in
accordance with State Law.

SECTION il

The taxes herein levied shall be a first and prior lien against the property upon
which they are assessed and the said first lien shall be superior and prior to all other
liens, charges and encumbrances, and this lien shall attach to personal property to the
same extent and priorities as real estate. Such liens shall attach to said property as of
January 1, 2011.

SECTION IV

If any section, subsection, sentence, clause, phrase, or portion of this ordinance
is, for any reason, held invalid or unconstitutional by any court of competent jurisdiction,
such portion shall be deemed a separate, distinct, and independent provision and such
holding shall not effect the validity of the remaining provisions thereof.

SECTION V

Provisions of this ordinance are cumulative and nothing herein shall prevent,
alter, or diminish the applicability or enforcement of other ordinances restricting,
regulating, or governing the subject matter herein.

SECTION Vi

All ordinances or portion of any ordinance of the City of Plainview, Texas, in
conflict herewith, are hereby amended to conform with the provisions hereof.

SECTION VI

This ordinance shall become effective on October 1, 2010 upon its passage and
publication as required by law.
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PASSED AND APPROVED on first reading this 23™ day of September, 2010.

PASSED AND APPROVED on second reading this 28" yay of September, 2010.

A

C. Anderson,

ATTEST:

[//xx/é) /[ "

Belinda Hinojosa, City Secre(ay

APPROVED AS TO CONTENT:

o,

Sarianne Beversdorf, Directdr of Finance

APPROVED AS TO FORM:

Leslie %pear éeatce, City Attorney
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SUMMARY OF ESTIMATED REVENUES, EXPENDITURES AND AVAILABLE BALANCE

OPERATING FUNDS

FISCAL YEAR ENDING SEPTEMBER 30, 2011

GENERAL SOLID WASTE WATER & TOTAL

FUND FUND SEWER FUND MEMORANDUM
REVENUE 11,334,705 2,827,350 6,035,500 20,197,555
EXPENDITURES (11,289,920) (2,793,195) (5,276,130) (19,359, 245)
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES BEFORE TRANSFERS 44,785 34,155 759,370 838,310
TRANSFERS IN (OUT) (25,000} {34,155) (759,370) (818,525)
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 15,785 0 0 19,785
ESTIMATED BALANCE 10/1/2010 7,844,085 1,659,840 3,562,710 13,066,635
RESERVED 0 (75,000) 0 (75,000)
ESTIMATED BALANCE 10/1/2011 7,863,870 1,584,840 3,562,710 13,011,420
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NOTE SUMMARY - CAPITAL OUTLAY

ENE.

NON-DEPARTMENTAL

FIRE

EMS

COMMUNITY DEVELOPMENT

AIRPORT

TOTAL GENERAL FUND

HOTEL/MOTEL OCCUPANCY TAX FUND

EQUIPMENT REPLACEMENT FUND

CITY MANAGER

NON-DEPARTMENTAL

LEGAL

POLICE

FIRE DEPARTMENT

EMS

PUBLIC WORKS

STREET DEPARTMENT

001-03-6801 Office Equipment

001-08-6803 Other Equipment

001-08-6838 Fire Station Improvement

001-09-6860 TDH/Hale Cty Trauma Grant

001-32-6801 Office Equipment

001-48-6812 Airport Improvements

004-03-6831 Building Improvement

010-02-6801 Phaser 7500 Color Printer

010-02-6801 Laptop Computer

010-03-6801 Misc IT Hardware

010-05-6801 Computer

010-07-6801 Computers CID (4)

010-07-6803 Graffiti Cam Video System
010-07-6803 P25 Radio Grant 2012-2013
010-07-6804 Rugged Laptops for Patrol (2)
010-07-6804 Patrol Vehicles (3), CID Vehicles (3)
010-07-6804 Patrol Vehicle Equipment (3}

010-08-6224 Bunker Gear, Coat & Pant (12 sets)
010-08-6801 Laptop Computer

010-08-6803 Extrication Rescue Equipment
010-08-6803 Scott 4.5 SCBA (4)

010-08-6803 P25 Radio Grant 2012-2013
010-08-6803 SMC TerrAdaptor Tripod System
010-08-6803 Vehicle Camera

010-08-6804 1/2 Ton Extended Cab 4x4 Pickup

010-08-6804 Light bar, siren and equipment for PU

010-09-6804 Touch Screen Tablet Computers (5)

010-10-6801 Computer & Printer (2}

010-12-6804 Dump Truck
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1,000 1,000
1,000
1,000 2,000
5,000 5,000
100 100
2,000 2,000
10,100
2,000 2,000
3,950
2,100 6,050
15,000 15,000
1,595 1,595
6,400
5,045
44,000
14,300
126,000
10,915 206,660
16,035
2,500
22,510
17,200
21,750
3,500
5,500
33,500
3,800 126,295
24,225 24,225
3,300 3,300
75,000 75,000



SERVICE CENTER

COMMUNITY DEVELOPMENT

CODE ENFORCEMENT

PARKS

CIVIL SERVICE

TOTAL EQUIPMENT REPLACEMENT FUND

SOLID WASTE MANAGEMENT FUND

RESIDENTIAL COLLECTION

LANDFILL

VECTOR SPRAYING

VECTOR CONTROL MOWING

010-25-6801 Computer

010-32-6801 Computer

010-33-6801 Computer
010-33-6801 Computers (2)

010-40-6802 72" Riding Mower
010-40-6804 3/4 Ton Pickup w/ Utility Body

010-40-6804 3/4 Ton Pickup w/ Utility Body

010-47-6801 Computer

012-13-6804 Extended Cab 4 X 4 Pickup

012-13-6806 Residential Sideload Truck

012-14-6802 Tractor W/Bucket Attachment

012-14-6803 Cutter (Drag Type Shredder)

012-21-6803 Mosquito Sprayer

012-39-6802 Agri-Mowing Tractor

TOTAL SOLID WASTE MANAGEMENT OPERATING FUND

WATER & SEWER FUND

ACCOUNTING AND COLLECTIONS

WATER METER SERVICE

WATER PRODUCTION

WASTE WATER TREATMENT

WATER DISTRIBUTION

WASTE WATER COLLECTION

BUILDING OPERATIONS

019-26-6801 Office Equipment

019-27-6804 1/2 Ton Pickup

019-28-6809 Chlorine Monitor for Raw Water

019-29-6804 4WD Crew Cab Work Truck

019-30-6801 Computer

019-30-6804 2 - 3/4 Ton Trucks w/Utility Body

019-30-6809 Water System Improvements

019-31-6810 Sewer System Improvements

019-35-6803 5 Ton Rooftop Heat Pump

TOTAL WATER & SEWER OPERATING FUND

TOTAL CAPITAL OUTLAY

11

1,595 1,595
1,595 1,595
1,860
3,190 5,050
31,000
28,000
28,000 87,000
1,860 1,860
555,225
28,000
150,000 178,000
50,000
7,000 57,000
9,420 9,420
50,000 50,000
294420
250 250
18,500 18,500
4,210 4,210
31,000 31,000
1,595
56,000
35,000 92,595
35,000 35,000
5,445 5,445
187,000
1,048,745



GENERAL FUND

CITY MANAGER
NON-DEPARTMENTAL
MUNICIPAL COURT
LEGAL

FINANCE

POLICE

FIRE/EMS

PUBLIC WORKS

STREET CLEANING
STREET MAINTENANCE
HUMAN RESOURCES
TRAFFIC CONTROL
ANIMAL CONTROL
COMMUNITY DEVELOPMENT
CODE ENFORCEMENT
BUILDING OPERATIONS
MAIN STREET

PARKS

CUSTODIAL SERVICES
CIVIL SERVICE
LIBRARY

HEALTH

COM/RURAL HEALTH
MATERNAL/CHILD HEALTH
TOTAL

RSVP FUND

HOTEL/MOTEL TAX

SQOLID WASTE MANAGEMENT FUND

RESIDENTIAL COLLECTION
COMMERCIAL COLLECTION
LANDFILL

RECYCLING CENTER
VECTOR/WEED MOWING
VECTOR SPRAYING

TOTAL

WATER & SEWER FUND

UTILITY ACCOUNTING
METER SERVICES
WATER PRODUCTION
W/WATER TREATMENT
WATER DISTRIBUTION
W/WATER COLLECTION
TOTAL

THEATRE ARTS FUND

SERVICE CENTER FUND

TOTAL CITY EMPLOYEES

PERSONNEL SUMMARY

2010-2011 2010-2011 2010-2011 INCREASE
(DECREASE)

FULL TIME PART TIME TOTAL FROM PREVIOUS

POSITIONS POSITIONS POSITIONS YEAR
2 0 2 0
1 0 1 0
3 0 3 0
2 0 2 0
1 0 1 0
42 7 49 0
36 0 36 0
3 0 3 o
2 0 2 0
6 2 8 0
1 0 1 0
3 0 3 0
2 0 2 0
2 0 2 0
3 0 3 o
0 0 o 0
1 0 1 0
10 2 12 (1)
2 0 2 0
1 0 1 0
5 0 5 0
3 0 3 0
1 0 1 0
3 0 3 0
135 11 146 (1)
1 2 3 0
1 0 1 0
7 0 7 0
4 0 4 0
7 2 9 0
1 0 1 0
1 0 1 0
1 0 1 0
21 2 23 0
6 0 6 0
3 0 3 0
7 0 7 0
5 0 5 0
6 0 6 0
3 0 3 0
30 0 30 0
0 0 0 0
4 0 4 0
192 15 207 (1)
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CITY OF PLAINVIEW, TEXAS
LISTING OF PRINCIPAL OFFICIALS

YEARS
ELECTED OFFICIALS NAME SERVICE OCCUPATION
MAYOR JOHN C. ANDERSON 7 RETIRED, BANKER
COUNCIL MEMBER DISTRICT 1 DR. CHARLES N. STARNES 1 EDUCATOR
COUNCIL MEMBER DISTRICT 2 CATHY WAGGONER 4 ASSISTANT, CUNNINGHAM CHIROPRACTIC
COUNCIL MEMBER DISTRICT 3 DAVID G. GARCIA 1 CORRECTIONAL OFFICER
COUNCIL MEMBER DISTRICT 4 VIRGINIO “V.0.” ORTEGA 1 OPERATIONS MANAGER, ATMOS ENERGY
COUNCIL MEMBER DISTRICT 5 RON TRUSLER 6 CEO, MHMR
COUNCIL MEMBER DISTRICT 6 WENDELL DUNLAP 6 PAINT CONTRACTOR
COUNCIL MEMBER DISTRICT 7 ROLAND NASH 6 MECHANIC
# OF YEARS # OF YEARS
CITY OFFICIALS NAME WITH CITY THIS POSITION
CITY MANAGER GREG INGHAM 7 34
ASSISTANT CITY MANAGER JEFFREY SNYDER - -
DIRECTOR OF FINANCE SARIANNE BEVERSDORF 1 10
DIRECTOR PUBLIC WORKS MIKE GILLILAND 2 2
DIRECTOR COMMUNITY SERVICES VACANT - -
DIRECTOR FIRE SERVICES RUSTY POWERS 21 2
DIRECTOR POLICE SERVICES WILLIAM MULL 41 14
DIRECTOR OF CIVIL SERVICE DALE SIMPSON 30 16
MUNICIPAL COURT JUDGE PAT HERNANDEZ 26 13
CITY ATTORNEY LESLIE PEARCE 5 11
CITY SECRETARY BELINDA HINOJOSA 10 10

FINANCIAL CONSULTANT - SPECIALIZED PUBLIC FINANCE - AUSTIN, TEXAS

BOND COUNSEL - FULBRIGHT & JAWORSKI - DALLAS, TEXAS

INDEPENDENT AUDITORS - WILLIAMS, MERIWETHER, SMITH & CO LLP PLAINVIEW, TEXAS
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GENERAL FUND

The General Fund is used to account for all the general revenue of the city
not specifically levied or collected for other city funds and for the
expenditures relating to the rendering of general services by the city.
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GENERAL FUND SUMMARY

ESTIMATED REVENUES, EXPENDITURES AND BALANCE

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2011

REVENUES 11,334,705

EXPENDITURES (11,289,920}

EXCESS OF REVENUES OVER (UNDER)

EXPENDITURES BEFORE TRANSFERS 44,785
TRANSFERS IN (OUT) (25,000)
EXCESS OF REVENUES OVER (UNDER) EXPENDITURES 19,785
ESTIMATED BALANCE 10/1/2010 7,844,085
ESTIMATED BALANCE 9/30/2011 7,863,870
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AD VALOREM PROPERTY TAX ANALYSIS

PERCENT OF TAX COLLECTIONS TO CURRENT YEAR'S LEVY

FISCAL ASSESSED TAX CURRENT ROLL CURRENT COLLECTIONS PRIOR YEAR
YEAR VALUATION RATE TAX LEVY AMOUNT PERCENT COLLECTIONS
2011 $ 738,556,967 0.5785 $ 4,272,552 4,101,000 9<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>